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O Strategic Definition 1 Preparation and Brief
We engage with the client to determine
the feasibility of the project and establish
the client’s needs. We carry out
background research, review the budget
and the potential risks for the
development.

At an initial meeting a brief is established
detailing the list of key requirements,
agreed project budget and programme
untill completion. Key site information is
gathered through a range of different site
specific surveys.
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5 Construction

Construction work commences on site. We
administer the contract monitoring
progress against the construction
programme. We resolve site queries,
variations, produce detailed construction
information, ensure quality and costs are
managed during the works.

4 Technical Design

Detailed architectural drawings and
specifications are produced and a
building control application is then
made. If appointed to do so we produce
detailed tender information for fixtures
and finishes, assist with the tender
process and appointment of a builder
and arranging a building contract.
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2 Concept Design

The design process begins using the

information we have gathered so far. We start to
develop architectural concepts in line with the
project brief. Once completed these are then
shared with you via email and then discussed at

a meeting.
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6 Handover

When the construction work is completed it is
finally time for you to start to enjoy the
building. We manage the handover process
ensuring you have everythinhg you need to
understand the building and how to maintain

it.
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3 Spatial Co-ordination

The design is checked against the
brief, co-ordinated with external
consultants as required and
adjusted to take onboard any client
comments. The design is then
submitted for planning approval.

7 Use

Finally, we reach the stage where
the building is in operation and
being well maintained. We carry out
a post-occupancy evaluation of the
building performance, which

concludes the Plan of Work process.
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